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Case Study: Supply Chain Performance utilizing SAP BPC

A consumer goods manufacturer wanted a robust forecasting and planning tool to do the following:
o Improve its supply chain performance by de-risking the supply chain on all critical components
« Improve part availability and insights into price fluctuation on a $6 billion spend forecasting analysis.
The existing solution was outdated and did not allow the measurement of different buckets that
affected the prices
o Provide the ability to run queries for as many regions in the same format

To accomplish this task, the customer chose SAP’s The solution streamlined the communication
Business Planning and Consolidation (BPC) between Finance, Commodity (Buyers) and the
embedded module and Analysis for Office (AFO). Risk Management teams resulting in:

Improved forecast accuracy

Removal of duplication efforts

Better audit trail of the changes

A focus that was shifted from data

The new solution provided a streamlined user
interface utilizing AFO front end and a robust

monthly forecasting process leveraging BPC's generation to more actionable insights,
powerful calculation engine, integrating the various utilizing the analytics capabilities of the
aspects of the business processes to create a new tool

harmonious solution. This increased efficiency in e Provide the ability to forecast and plan in

the forecasting process and freed up time for multiple currencies
business users to spend more time running the
analytics and adjusting the numbers as needed.
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About Innovative Solution Partners

At Innovative Solution Partners we understand business, technology, and the urgency behind making sound, accurate
business decisions. We work with clients, large and small, just like you. We help you take control of your data to
create insights into how your business is operating.

Learn more at isolutionpartners.com




